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RecyclingWorks in Massachusetts
• Helps businesses and institutions 

– Maximize waste diversion 

– Save money

– Waste Ban Compliance

– Customer/Employee satisfaction

• Funded by MassDEP, delivered under contract by 
the Center for EcoTechnology



RecyclingWorks in Massachusetts

Services include:

• Online Resources

• Email and Phone Hotline

• Technical Assistance

• Events and Workshops

• WasteWise Program Administration



Total Diversion Impact to Date
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Program Growth

65,000+ 
visits

827 calls

7,430 new 
tons

FY 2012 FY 2013 FY 2014 FY 2015

Fiscal Years 2012 - 2015

Website Visits Hotline Intake Tonnage Diversion



Fiscal Year Tonnage Diversion

61%

37%

2%

FY 15

Composting Recycling

Reuse



Online Resources
New Resources Added 2015



On-site Systems for Food Waste



Special Event 
Recycling & 
Composting



Best Management Practices

• Stakeholder 
engagement 
in FY15

• Posted to 
website in 
FY16



Other Website Updates

• Ceiling tile recycling added to construction 
page

• X-ray film recycling added to hospitals page

• Gleaning added to food waste page

• Printable version of Commercial Organics Ban 
Threshold Estimation Guide added

• List of organizations interested in accepting 
food for depackaging added

• Hauler/Processor listings added and updated 
on the “Find-a-Recycler” database



Website Statistics

1,918
13,284

43,807

65,000

FY 12 FY 13 FY 14 FY 15

Total Website Visits: 2012-2015



Most visited webpages

1. Homepage 

2. Find-a-Recycler 

3. Main food waste page 

4. Comply with the organics ban 

5. Materials guidance: plastics 

6. Materials guidance: cardboard 

7. Materials guidance: bottles/cans

8. Food waste estimation guide



Hotline Intakes, 2012-2015

Fiscal Year 2012: 138

Fiscal Year 2013: 301

Fiscal Year 2014: 468

Fiscal Year 2015: 827



Hotline Topic Examples

• Textiles call

• Mill buildings video

• Cell phone tracked in recycling

• Cans for 25¢, Seinfeld style undertaking

• Toy dice

• Retailer NON Conference Call

• Bumper2Bumper Magazines



Direct Technical 
Assistance
167 Businesses and Institutions Received 
Assistance this Year



Technical Assistance in FY15

Type Total
Assisted

FY15
Goal

Hospitality 16 20

Generators Subject to Ban 31 25

State Facilities 13 12

General On-Site TA 25 30

Mini-TA 82 50

Totals 167 137



Case Study:
America’s Food Basket / CERO, Boston, MA

• RecyclingWorks worked with America’s Food Basket and 
CERO to start a food waste diversion program

• Rolled program out in 4 of 5 America’s Food Basket 
Stores

• 4.5 tons of food scraps diverted per week

• America’s Food Basket is the anchor customer for 
CERO’s new food waste collection service



America’s Food Basket-Video 

https://www.youtube.com/watch?v=rB4Cevd6hkE



2014 WasteWise Fall Forum

• Topic: Diversion and Reduction through 
Reuse

• Location: EcoBuilding Bargains, Springfield

• 50 Attendees

• Presentations on reusing furniture, 
mattresses, and building materials



2015 WasteWise Spring Forum

• Topic: Diversion and reduction through 
Food Donation

• Location: Whole Foods Regional Offices, 
Cambridge

• 50 Attendees

• Presentations from Whole Foods, Lovin’ 
Spoonfuls, and Food Donation Connection



Marketing and Media

• 11 interviews with the media

• 23 events/speaking engagements



Compost Site Technical Assistance

• Three composting industry experts assist 
compost site operators

• 9 sites receiving assistance

• Provide basic assistance to each site

• Developing more in-depth, customized 
assistance in FY15



Coming in FY15 …

• Food Donation BMP’s posted (already 
complete!)

• RecyclingWorks website update

• CURC 

• Potential BMP development (C&D, Biotech 
Plastics)

• Guidance document for generators to be 
informed consumers of hauling services



Additional Information

Visit our website at 
www.recyclingworksma.com

RecyclingWorks Hotline

(888) 254-5525 
info@recyclingworksma.com

Lorenzo Macaluso |(413)218-1543 | lorenzo.macaluso@cetonline.org


